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Change Project Area 

1)  Organization Capacity               

                                                        Improve responsibility 

                                                                                                            Collaboration with              

                                                                                                             other stake holder 

  

2) Waste management  

                                                    Enhance Coordination 

                                                                                                             Integration 

                                                                                                                                                                                                        
3) Policy and research on 

     city sanitation                          Action research                        

                                                                                                              Raise awareness 



Change Area 

Avoid direct connection of septic tank in to drain   

Ensuring vacuum truck machine  

Ensuring solid waste management  

 

 



Change Project Vision 

    By 2019 To achieve  Strategic 
Development Goal focusing on 
Drainage Water Security Protection 
by Khulna City Corporation (KCC) 
Mayor Policy.  



Equity and Inclusion-  
The project of selected site ward no-25 

 Courtyard session  with 
slum women people 
about  kitchen solid west 
management. 

 A container dustbin has 
been given for housewife 
of slum to create habit of 
the dart in the dustbin.  

 Install street light in 
Rishipara  slum for 
women and Child safety 
in night time . 

W-25 



Main Challenges 

Lack of awareness 

Septic tank outlet directly connected into the 
drain with Sludge and kitchen waste 
sometimes thrown to drain. 

The selected Site of the project ward no-25, 
the slum people of Rishipara was not at all 
accustomed about solid waste management. 

Poor budget.  





Learning and Action/Change 
work 



Shared Changed idea With 

honorable City Meore 



Survey and outcome 
List format of direct sludge 
connection of outlet 1 to 31 ward 

Jist of the list 



Meeting with city stake holders 
according to City Mayor policy  



 
Awareness buildup according to City Mayor policy 

  

LIFLET:  1,50,000 Leaflet has printed by KCC 

according to City Mayor policy . Those leaflet were 
delivered to every house holds  by  KCC staff of 
Conservancy ,Heath and also work  CDC, and NGO’s.  

Publicity: 1,50,000 Leaflet has been 
already delivered  in city corporation 
area and mike announcing done in  
every ward.  



 
Awareness buildup according to City Mayor policy 

 

Print Media:  Print Media: 



 
 

Awareness buildup according to City Mayor policy 

 
 Electronic Media Electronic Media 

 

Kcc web site: 

www.khulnacity.org 



Law enforcement 
We have listed households those who directly throwing human 
waste in to the drain. Under act City corporation regulation 
2009,41 section 3rd  schedule of sub section-1(9),  we have 
given notice to remove human waste connection to the drain 
within 2 months. And after 2 month we will take necessary 
action  to ensure rule of low 



Support for change the selected aria Rishipara  
ward no-25 by KCC. 

 Supplied garbage 
container form kcc in 
poor community at 
Rishipara for kitchen 
waste management. 

  60 basket proposed to 
supply for garbage 
keeping in fort of 
household. 

 Ensure street light in 
slum aria. 

 




